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Table 10.1. Baseline and progress across GOAL’s five intervention strategies, 

plus policy interest/support  

Source: GOAL National Evaluation Report Iceland, p. 156-158 

ASPECT OF PROGRAMME  
OR POLICY 

LEVEL OF DEVELOPMENT 
 

Partnerships 
and networks 

Start of 
GOAL 

__________x_________________ 
1    2    3    4    5    6    7    8    9    10 
 

There were some relatively longstanding partnerships in place, but they were 
informal and the partners themselves did not have a good understanding of the 
importance of adult guidance or the potential added value of GOAL. Also, they 
were worried about GOAL ‘coming into their territory’ or taking away some of 
their future funding opportunities.  
 

End of 
GOAL 

___________________x________ 
1    2    3    4    5    6    7     8    9    10 
 

By the final year of the programme, partners were much more receptive to the 
importance of guidance in general and to the role of GOAL in meeting the 
particular needs of the target group. However, employers never committed to 
the project, and the partnership network remained informal – it did not get 
embedded into the formal policy structure. 

Counsellor 
competences 

Start  ___________________x________ 
1    2    3    4    5    6    7     8    9    10 
 

The counsellors in the GOAL project all have a university degree in the subject. 
Quality standards exist and training and networking is in place as well as 
opportunities for lifelong learning, but there was a need for an introduction to 
methods and tools especially useful for the target group of the project as well as 
expanded networking with other specialists.  
 

End  ________________________x___ 
1    2    3    4    5    6    7    8    9    10 
 

Counsellors had discussions with specialists in the method group (social services 
and PES) and went through training in motivational interviewing as well as in 
using the Career Adapt-Ability Inventory (CAAI) tool. The project itself as an 
arena for learning has increased counsellor competences. 
 

Outreach Start  _______x____________________ 
1    2    3    4    5    6    7    8    9    10 
 

Reaching out to the target group identified in GOAL had been very challenging. 
The group was not responding to outreach measures such as field visits 
(companies and other) and advertisements. 
 

End  _____________x______________ 
1    2    3    4    5    6    7    8    9    10 
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Through established partnerships (which took some time), processes for 
referrals were developed which worked in many cases, but it needs to be noted 
that there were a lot of “no shows” for scheduled interviews. There is a need for 
refining the referral process in cooperation with specialists from other 
stakeholders.  There is also a need to identify ways to establish partnership with 
employers/companies. Personal, financial and systematic barriers need to be 
addressed. 
 

Tools Start  _________________x__________ 
1    2    3    4    5    6    7    8    9    10 
 

Various tools existed and counsellor’s competences were in place professionally 
as a base for servicing the new target group. 
 

End  _____________________x______ 
1    2    3    4    5    6    7    8    9    10 
 

Counsellors got an opportunity to adjust existing tools, develop group 
counselling measures for the target group and received training in motivational 
interviewing and in using the Career Adapt-Ability Inventory (CAAI). These 
methods and tools have added to their expertise regrading guiding the GOAL 
target group (vulnerable groups – job seekers, social welfare). 
 

Overall 
service quality 
(holistic 
judgement) 

Start _____________x______________ 
1    2    3    4    5    6    7    8    9    10 
 

The quality of the career guidance delivered was high although not many 
services were being provided to this target group at the LLL centres. A lot of 
services were in place, however, through the PES, social services and other 
actors focusing on personal issues. The focus there is not always directly on 
educational/competence development. Outreach measures were not as 
successful as expected. More cooperation needed between stakeholders. 
 

End __________________x_________ 
1    2    3    4    5    6    7    8    9    10 
 

Cooperative partnerships have been strengthened through sharing of 
information and knowledge towards a common understanding of the current 
situation. Partnerships need to be formalized and clear processes for 
cooperation (e.g. referrals) need to be developed. The aim should be holistic 
services for the user through common efforts.  

Policy interest 
and/or  
support  

Start  __________x_________________ 
1    2    3    4    5    6    7    8    9    10 
 

There was a lack of discussion and policy making linked to joint cooperation on 
educational guidance for vulnerable groups – a link between service providers 
and educational opportunities. 

End  _____________x______________ 
1    2    3    4    5    6    7    8    9    10 
 

There is more understanding in regards to the different roles of stakeholders in 
forming successful partnerships. Interest and commitment has generated 
towards structuring the system based on common policy making. The results of 
planning and structuring policy will be based on the efforts of key policy makers.  

 


