
 

 

 

SLOVENIA 

Table 10.1. Baseline and progress across GOAL’s five intervention strategies, 

plus policy interest/support  

Source: GOAL National Evaluation Report Slovenia, p. 174-176 

ASPECT OF PROGRAMME  

OR POLICY 

LEVEL OF DEVELOPMENT 

 

Partnerships 

and networks 

Start of 

GOAL 

___________________________ 

1    2    3    4    5    6    7    8    9    10 

At the start of the GOAL project, the two participating ISIO centres already had 

experience with partner cooperation, as both had a regional partner network in place 

from the outset of their operations. The two participating secondary education 

centres had had less experience in partner cooperation in guidance activities, but had 

had experience in such cooperation in the provision of education services. Before the 

GOAL programme there had been several national coordination groups/partnerships 

in the field of adult education and more narrowly, and one of the national groups was 

also involved in directing the development of lifelong career guidance.  

 End of 

GOAL 

___________________________ 

1    2    3    4    5    6    7    8    9    10 

The GOAL project built on previous experiences with partnership at the regional level. 

Guidance providers acquired new partners important from the point of view of 

addressing the selected GOAL target groups, which added value to the quality of the 

guidance process and the guidance outcomes. Most partners were also satisfied with 

the cooperation and wished to preserve partner cooperation in the future. They 

support an organised, formalised method of operation with clear objectives and joint 

tasks. Not all partners were equally active at all times; greater activity by the 

enterprises involved in one of the two participating regions would, for example, have 

been welcome. Progress was also made at the national level with the establishment 

of a GOAL sub-group at the national expert group for lifelong career guidance, as this 

gave even greater weight to the field of adult education guidance and the formulation 

of proposals for further development at the national level. The group comprises 

representatives of seven different social partners and three representatives of the 

profession at University of Ljubljana faculties.  

Counsellor 

competences 

Start  ___________________________ 

1    2    3    4    5    6    7    8    9    10 

Counsellors from the four participating organisations had developed adult education 

guidance competences before the start of the GOAL project (counsellors at ISIO 

centres slightly more than counsellors at secondary education centres). All 

counsellors were of the opinion that they required additional knowledge for guidance 

of low-skilled adults.  

End  ___________________________ 

1    2    3    4    5    6    7    8    9    10 

Counsellors acquired additional knowledge, skills and competences in the course of 

the GOAL guidance process. They compared experiences and familiarised themselves 

with examples of good practice from organisations participating in the GOAL project, 



 

2 

from network partners and from GOAL partner countries. The good results obtained 

by clients from GOAL guidance also show the degree to which counsellors’ 

competences developed.  

Outreach Start  ___________________________ 

1    2    3    4    5    6    7    8    9    10 

Prior to the GOAL project, counsellors at ISIO centres had had experience with 

outreach, but believed that these needed to be upgraded, chiefly so that they could 

better reach low-skilled adults, particularly those in employment. Counsellors at the 

secondary education centres had had more or less no experience with outreach.  

End  ___________________________ 

1    2    3    4    5    6    7    8    9    10 

Counsellors at ISIO and secondary education centres alike improved outreach via the 

activities developed within the GOAL project, chiefly in relation to unemployed and 

employed low-skilled adults. They were less successful with the over-50s and 

migrants. At the end of the project, counsellors made a number of proposals 

regarding what might further be done with outreach, but did not test these 

approaches within the GOAL project. Some of the approaches proposed were 

employed only once; they therefore need to be strengthened as this intervention 

strategy is developed in the future.  

Tools Start  ___________________________ 

1    2    3    4    5    6    7    8    9    10 

At the start of the GOAL project, counsellors at both types of organisation involved in 

GOAL guidance had a fairly large set of tools at their disposal. However, it emerged 

that they were not using all of them. Together with the counsellors, the national team 

compiled an overview of all tools, along with a set of recommendations regarding 

where the tools could be accessed and when a certain tool might best be employed. 

Counsellors at ISIO centres also had a number of training sessions on the use of 

certain tools.  

End  ___________________________ 

1    2    3    4    5    6    7    8    9    10 

Through participation in the GOAL project, counsellors strengthened their awareness 

of the importance of using tools to support a high-quality guidance process. 

Counsellors from both types of organisation also presented the tools to each other, 

mostly those they most often used themselves. At the same time, they were effective 

in using tools developed within the GOAL project that helped them to conduct a more 

comprehensive and thorough guidance process (three questionnaires for guidance 

management and the acquisition of data on clients from the first to subsequent and 

final sessions, and a protocol for the preparation of a guidance process). 

Overall service 

quality (holistic 

judgement) 

Start ___________________________ 

1    2    3    4    5    6    7    8    9    10 

An awareness of the importance of adult education guidance was already present in 

adult education practice when the GOAL project started: a network of 14 regional 

adult education guidance (ISIO) centres was already in operation (three centres were 

added to the network in 2017, giving two centres in each of the five largest regions 

and one each in medium-sized and small regions); guidance was strengthened in each 

adult education organisation, including in the adult education units at secondary 

education centres; training for adult education counsellors has also been developed 

in recent years, along with new adult education guidance tools, and funds for these 
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activities provided from national resources and the EU. However, funds have not 

been sufficient nor funding stable, and links between counsellors from different adult 

education organisations are still not sufficient.  

End ___________________________ 

1    2    3    4    5    6    7    8    9    10 

Activities have improved in all four key intervention strategies (partnership, 

counsellors’ competences, tools and outreach), and a national GOAL sub-group 

established to support and compile more concrete proposals for further development 

and cooperation at the national and regional levels. The good results achieved with 

GOAL clients (as shown by the quantitative and qualitative data obtained) support 

this assessment.  

 

Policy interest 

and/or support  

Start  ___________________________ 

1    2    3    4    5    6    7    8    9    10 

The adult education guidance interests of the policy-making sphere, particularly 

individual stakeholders (Ministry of Education, Science and Sport, Employment 

Service of Slovenia, Association of Free Trade Unions of Slovenia, Institute for 

Vocational Education and Training and Institute of Adult Education), had already been 

expressed before the GOAL project got under way, with guidance being defined as 

one of the support activities for realisation of the strategy objectives of the Resolution 

on the National Adult Education Programme 2013–2020. In addition, the importance 

of adult education guidance and career development is also emphasised in the 

Operational Programme for the Implementation of European Cohesion Policy 2014–

2020 (2014), which is the basis for the preparation and financing of European Social 

Fund projects. Under the Operational Programme, the priority groups are 

unemployed adults with lower levels of education and low-skilled adults who are in 

employment, particularly those over the age of 45. The strategic documents contain 

too little detail on specific activities to make practical implementation easier. Inter-

sectoral cooperation at the national level is also too weak to ensure that the policies 

of different departments are better integrated and provide mutual support. Up to 

now, the political sphere has failed to supply sufficient and stable funds for all adult 

education guidance needs.  

 End  ___________________________ 

1    2    3    4    5    6    7    8    9    10 

In the discussions that took place in the two Wave 1 and Wave 2 focus groups, policy 

actors and other stakeholders were more aware of the importance of adult education 

guidance in realising strategic objectives in the field of adult education and the 

possible measures for development. However, the measures proposed have still not 

been coordinated, and some have still not been given the concrete form that would 

allow them to be swiftly implemented in practice. Likewise, financial investments in 

adult education guidance will have to be greater in volume and more stable than has 

been the case so far.  

 

 


